
Elders’ Monthly Meeting Minutes
July 3, 2010
In attendance

Peter Donovan 

Cecil Jevons

Josh Kelley

Micah Kelley 

Items for Prayer
Financial Provision 

God’s guidance and direction for “engaging culture” 
Direction for discipling new believer

Items for discussion and vote
Approve April 4th Meeting Minutes (attached)
Deacon’s Report: Peter, provided updates of deacon items:  

· Foothills is leaving the building and lease.  The deacons will be approaching Compass Health about potentially buying all of our buildings.  
Cecil: Reported that a new community group is starting at the Krause’s home this Tuesday.  The Conway group will be led by its current attendees, on a rotating basis.

Who may serve: Approve final version.  

· Some wording edits were recommended by the group, for Josh to change.  In general, however, the document was approved.

· Casual Attenders, Christian or Not:  new category to be added to the document.

· Consolidate to one page.

· Micah moved to approve, with edits.  Cecil seconds. Passed 3-0

Elders’ statement of faith: Approve final version.

· Cecil motioned to accept.  Micah seconded. Passed 3-0

Direct Reports Meetings: Micah wants to discuss Josh’s Direct Report meetings.  

· Micah didn’t know about these meetings until he scheduled the first one.
· Potential danger:  A lack of awareness among the eldership about things that are going on. Some other things have been decided on that weren’t talked about with ALL the elders.

· If direct report meetings are happening, then something should be in place to communicate the direction in which things are headed in the church.

· Once a month, for Micah, is way too much.  If something comes up that needs to be addressed, it can be addressed any time.

· CONSENSUS: We need to be cautious in making sure that decisions that are made, are communicated. IF they are decisions that the entire eldership (or deaconship) need to be involved in.
· Josh: Meetings need to remain face to face, and monthly.

Vision for 2011: Discuss and refine.
· Discussion and preparation for the leadership’s strategic planning meeting.
Teaching themes for camping trip: Discuss and refine.

· Assigned elders to their areas of responsibility at the campout.

[Dismissed Micah] Micah’s Annual Review: Please complete the attached review for Micah.  
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